DRAFT OF CHANGES PROPOSED AT KUNMING MEETING
CONSTITUTION OF THE INTERNATIONAL MINERAL
PROCESSING COUNCIL (IMPC)

PREAMBLE

The principal purpose of the International Mind?Pabcessing Council (hereinafter referred to as
IMPC) is to maintain oversight over the variousfiat activities of the international mineral
processing community and to represent the viewiseinternational community of mineral
processors as it sees appropriate from time to. tifrenarily it has the authority to award the tigh
to a country to host an International Mineral Pesteg Congress which draws together the world’s
leading mineral processing exponents in order éonpte, network, discuss and reveal the latest
advances in the science. The International Mintratessing Congresses have an impressively
high attendance. Its proceedings are publishedeprésent the current state of the art in mineral
processing. The International Mineral Processingdtesses began in 1952 as an unincorporated
joint venture. The International Mineral ProcessBungresses usually take place every three years.
However the IMPC may from time to time decide to the Congress every two years.

ROLES

Chairman is elected by the IMPC for two Congresg#s a possible extension for
a further one or two Congresses

Vice-Chairman is President of the next IMPC

Vice-Chairman Designate is President of the nexbbe IMPC

President is elected by the Host Country orgamisand is responsible for the
carriage of the next Congress and the Proceedings

Council Member is a person who is elected to beemhber of the International Mineral
Processing Council in terms of the compositiorhef IMPC

Member is the representative of each country andmsinated by the country
professional association, together with an Altendtach country may
have only one Member and that Member, or the A#ternare the
single representative of each country. Memberstitatesthe
International Advisory Committee

Alternate is nominated in the same way as a Merabérepresents the Member
as required

Life Member is all past Chairmen and Presidents tdnee all the rights of a Member

IMPC Delegate is a registrant at a Congress

COMMITTEES

INTERNATIONAL MINERAL PROCESSING COUNCIL

Composition

The Council shall consist of the current Chairméiee-Chairman and Vice-Chairman-Designate,
the immediate Past Chairman, the Congress Presidéttie last six Congresses, Chairmen of
Commissions established by Council and four othemders who are elected by the Council.

A Country may request that an eligible past Pregite replaced by their current Member in
special circumstances. Such a nominee should besampof considerable international stature and
shall require the approval of Council before hefsthes up this position. If Council does not
support this replacement the position shall remagant.

The four elected members shall be decided uportrgsballot conducted by the Council and shall
be selected from persons nominated by any Counemhber or Member of the International



Advisory Committee, supported by two other perdoois these bodies. Such nominations shall
reach the Chairman of the IMPC at least one moetarb the beginning of the next International
Mineral Processing Congress. In the event of theesuccessful candidate shall be determined by a
draw from a hat.

[Note: For the purposes of initial implementation of this clause the two members el ected who
receive the least votes at the time of the XXIV Congress shall serve only oneterm, i.e. until the XXV
Congress, and those obtaining the highest number of votes shall serve for two consecutive
Congresses, i.e. until the XXVI Congress. Hence there will be usually two vacant positions on
Council at the time of any Congress]

Unless otherwise determined, Council Members argopelly responsible for the costs of
attending meetings of Council.

Chairman

The Chairman is elected by a simple majority okegadf the Council. The position of Chairman is
for two Congresses and the Chairman can be re-ratedror a further period of one or two
Congresses. The Vice-Chairman acts as Chairmgoe i@hairman’s absence.

Duties & Responsibilities

The Council is responsible for all policy decisimighe Council, the selection of Host Countries
for Congresses and all dealings with the Host QoestThe responsibility for such dealings may
be delegated by Council to the Chairman of the kéilseProcessing Commission.

In making its policy decisions, the Council will bdvised by the International Advisory
Committee. Council will decide how Congress deleganay be invited to advise both Council and
the International Advisory Committees on a rangeafters.

Having selected Host Countries, Council will reeeand approve or amend as appropriate the
Strategic Plan submitted by the Congress OrganiSorgmittee which will include the process of
calling for and selecting papers for inclusionhe Proceedings. As mentioned above, Council may
delegate such responsibilities to the ChairmaheMinerals Processing Commission.

Council will approve the Chairman’s budget.

Council will review the recommendation of any Caegg Organising Committee to award a Young
Author Award.

Meeting Frequency:
Council will meet as required but, at a minimumeath Congress and once between Congresses.
Meetings may be held in person or by telephone.

Voting Rules:
Except when choosing a Host Country, voting omraditers in all Committees shall be by a simple

majority of those attending, either in person otddgphone, and eligible to vote. The Chairman
shall have a second or casting vote.

In the absence of the Chairman, the Vice-Chairm#imvanage proceedings and will hold the
proxy vote of the Chairman, his own vote as Vicei@han and the Chairman’s casting vote if
required.

Both the Vice-Chairman Designate and the Presidenéntitled to appoint a proxy to represent
them in their absence.

The procedure for selecting Host Countries is thxdan a separate section of this document.



INTERNATIONAL ADVISORY COMMITTEE

Composition:
This Committee is chaired by the Chairman and ohetuall Members. Past Chairmen and

Presidents are automatic Life Members of this Comemi

All countries judged to have a sufficient mineredgessing interest and activity shall be entitled t
nominate a Member and an Alternate. Nominatioadl e made at any time by the appropriate
national professional association and/or learnetesofor approval by this Committee.

Chairman:

The Chairman chairs this Committee. In his absetheeVice-Chairman will assume the
Chairman’s role and, if both are absent, the Memhélt vote to elect a Chair for that meeting
only.

Duties & Responsibilities:

This Committee advises Council on all scientifid &ember matters and supports and advises
Congress organisers particularly in publicising ahdting abstracts for forthcoming IMPC. This
Committee also assists Congress organisers withestigns for topic areas for papers, referees etc.
The Committee may retire Members (and their Alteggawho have been deemed to not have been
active for a significant period of time.

Meeting Frequency:
This Committee will meet at least once at each Gesgyand discuss any matter except those
specifically reserved as the responsibility of Caln

Voting Rules:
Voting will be by a simple majority of those presand eligible to vote with the Chairman having a

casting vote.

IMPC COMMISSIONS

The Council may from time to time establish Commoiss whose task will be to give attention to
matters which in the view of the Council requirmanal status. Such Commissions will be
required to actively undertake tasks such as organorkshops, etc, and to report formally to the
International Advisory Committee at each Congresgheir activities. The Chairs of such
Commissions will be appointed by the Council onlthasis of their particular expertise. Chairmen
of Commissions will be ex officio members of theu@oil. The Council will regularly review the
continuation of these Commissions.

IMPC MEDAL COMMITTEE

Composition:

The Chairman of this Committee will be appointedtuy Council for a period usually of two
consecutive Congresses. The Committee includeBrémdent of the forthcoming Congress and
the past three Presidents. Previous recipientseoifedal may be consulted by the Chairman for an
opinion on the candidates nominated.

Duties & Responsibilities:

The IMPC Medal recognises a lifetime of disting@glachievement and outstanding contribution
to the advancement of the art, science and in@ligiractice of mineral processing together with
participation in and contribution to the IMPC.

This Committee will choose the Medal recipient #mel Medal is presented at the following
Congress together with a Citation.

The Committee reserves the right to not award teeld



The Medal will not be awarded posthumously

Voting Procedures:

Only Council Members or Members of the Internatlohdvisory Committee may nominate
candidates for the Medal. Three other persons, wép or may not be Members but who are
distinguished in the field of mineral processingl ane not from the same national organisation as
the candidate must support each candidate’s noimmat

No Member may nominate more than one candidateniiaions are to be forwarded to the
Chairman of the Committee.

A nominating Member must obtain the approval of¢hedidate prior to their nomination and must
include the following: a full CV of the candidatege names and contact details of the other three
supporters; a statement highlighting the lifetimbiavement and global impact of the candidate.

Voting will be by a simple majority of those presand eligible to vote. The Chairman of the
Committee will have a casting vote but only whearéhcan be no apparent conflict of interest in his
exercise of the casting vote.

Unsuccessful nominees shall have their nominatsonex forward for two subsequent Congresses.
Meeting Frequency:

This Committee will meet at least once before gachgress or more if required to determine a
Medal winner.

COUNCIL AWARD

Council may from time to time make an award knowrhee “Council Award" to persons who have
over a sustained period made outstanding and nateyvoontributions to the field of Mineral
Processing. Recipients of such an award may berated by any Member of Council. These
should be sent to the Chairman at least one maftrdany formal meeting of Council and be
accompanied by an appropriate citation and C¥: Aajority of Council is required to carry the
proposal. Council members unable to attend a ngpeatay cast a postal vote. Current Council
members are not eligible for nomination.

This award is not to be confused with the IMPC Medaich is awarded mainly on the basis of
outstanding contributions to the advancement oathescience or industrial practice of mineral
processing and for which the nomination procedsisubstantially different.

IMPC ORGANISING COMMITTEE

Composition:
The President chairs this Committee and is resptentd the Council for implementing an enabling

structure to ensure effective planning and carr@ghe Congress.

The structure of this Committee is not pre-deteedibut Council must be satisfied that its
composition and operation are appropriate to cawtyall the Duties and Responsibilities.

Full details of the Committee’s structure and operamust be included in the Strategic Plan

Duties & Responsibilities

This Committee is responsible for the safe andcéffe running of Congress and, in so doing, must
submit a Strategic Plan well in advance of the Cesgjand receive the support of Council to
implement that Plan as submitted and amended bydcllou

Following the conclusion of the Congress, this Cottaa will present a full report to Council on
the Congress that includes details of attendessndial outcomes and all other relevant matters.



This Committee is required to fund the Chairmaniddet, the IMPC Medal and the Young Author
Award.

This Committee may decide to make a Young Authoa#into a person less than 35 years of age at
the date of the Congress for the most outstandapgpor poster presented at the Congress. The
Award will be a certificate signed by the Chairnsard President. This Committee may choose to
not make a Young Author Award and no such Award pélmade posthumously.

Meeting Frequency:

This Committee will meet as required accordinggmiwvn schedule and timetable but Council
always reserving the right to ensure that plangergressing according to the Strategic Plan
submitted.

Voting Procedures:
This Committee will regulate its own affairs in acdance with its internal rules and procedures.

IMPC FINANCIAL ARRANGEMENTS
The IMPC does not maintain any bank account andhbgsermanent source of income.

In order to support the role of Chairman and thmiadstrative costs of the IMPC Secretariat, a levy
of $USD15.00 per Congress Delegate will be paitis Tevy will also cover the costs of the IMPC
Medal and Young Author Award.

Council will review the amount of this levy frommte to time.

IMPC HOST SELECTION PRECEDURES
Recognising that many countries may wish to hastMiPC, Council has adopted the following
procedures to facilitate the identification andickamf Host Countries.

Council undertakes to ensure fairness and transpgig all its dealings with prospective hosts.

Call for Proposals:
The Call for Proposals is made by Council and ise@ublicised at least seven years in advance of
each Congress.

Regions:
For selection purposes, the world is divided i following Regions:

(1) the Americas

(2) Africa, the Middle East and India

(3) Asia including China, Japan and Australasia
(4) Europe and the former USSR

Each Region will in turn present Proposals to Cdwand is therefore guaranteed a Congress every
twelve years provided always that suitable Prooged received.

Where a country which has never previously host€drgress wishes to present a Proposal, this
can be made independently of their Region.

If no suitable Proposal is received from a Reg@owuincil may call for Proposals from the next
Region in the rotation.

Application Process:
Proposals will only be accepted from recognisetnat professional organisations or learned
societies in the relevant region which are propang legally constituted.




All Proposals are to be received by the Chairmathbydate he/she indicates in the Call for
Proposals. Proposals may be made in person, dégotdierence or any other medium.

Competing organisations in the same Region areugaged to collaborate and co-operate in the
preparation of Proposals. Proposals are madeebnat the cost of the applicants.

Proposers are strictly prohibited from offering &guncil member gifts or other inducements.

Selection Criteria:
Council must be completely satisfied that Propoaegsable to fully meet the following essential
selection criteria;

* The ability to protect the health and safety otadiees

* The ability to finance and underwrite the costia Congress

* To have the organisational and management skitlg@sources in running a large,
international congress.

Council will also require detailed information dretfollowing criteria:

» Local transport infrastructure

* Availability of suitable Congress facilities andcacnmodation
» Likely cost of Delegate registration

» Likely support from industry and government

» Ability to arrange suitable partners program

» Suggested President

» Availability of local industry tours

e Cultural and religious considerations

* Any other matters which the applicant considersvaht

* Matters as added by Council from time to time

Council Deliberations:
Council will meet, either in person or telephonigalo review and discuss all Proposals. Proposers
will be invited to make personal &/or video pressins and Council must be available to consider
all Proposals equally.

Council must be fully satisfied that the Proposase met and will continue to meet all three of the
essential selection criteria. If there is any dotlie Proposal may be rejected. Council may requi
tangible evidence to be produced to support reeatiaims.

Council will consider all material and informatipresented to them in a fair and objective manner.
Council members are strictly prohibited from reaagvany form of gift or inducement from
Proposer organisations.

Voting Procedures:
Council will meet and thoroughly discuss all Pragdes Council members will then rank their order
of preference from the most preferred to the |pesferred Proposal.

Members will submit their selections to the Chainm#ho will collate the results and advise of the
top three Proposals.

Council members will then rank the final three Rrsgds in order of preference from the most
preferred to the least preferred.

The Proposal receiving the most first preferencéisoe the successful Proposal to be the Host
Country.



In the event of an equal number of first preferentae Chairman will count the number of second
preferences for the tied Proposals and the Propesaiving the most second preferences will be
the successful Proposal to be the Host Country.

In the event of the second preference countindtregun a further tie, and the Chairman having no
conflict of interest, the Chairman shall have tieeiding vote and shall choose only between the
tied Proposals. The Chairman’s casting vote vélfibal.

If the Chairman has a conflict of interest, he bWwithdraw and the Vice-Chairman shall have the
casting vote.

Council shall keep a record of their deliberatiandg the Chairman must be able to advise
unsuccessful Proposers of the reasons for theirdhsuccess.

AMENDMENTSTO THE CONSTITUTION

Proposals for an amendment to the Constitutiorbeasubmitted by any member of the
International Advisory Committee or the Council twat least two supporting signatures from
persons who are members of either of these Cones)tt&uch submissions must be submitted to
the Chairman at least one month prior to any fonmexting of Council. A4 majority of those
present at the Council meeting is required to appem amendment. Members unable to attend a
meeting may cast a postal vote which must be redddy the Chairman no later than one month
prior to an International Mineral Processing Cosgre



